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What is the 

Grants Allocation Initiative? 

 It’s a way to Clean Water – better, faster. 

 It’s a process to collect information on water quality 
priority projects from local governments. 

 It allows the local government units to proactively 
plan and implement priority projects over a 3 year 
period. 

 It will front end load the clean water grant making 
process. 

 It will tell the Legislature what local governments 
can do before the appropriations are enacted. 

 2 



Why is BWSR looking into a new 

way of doing Grants? 

 More money, more programs, more grants, more 

grantees – with the same staff. 

 Clean Water Fund is a 25-year program – we need 

to encourage longer-term planning and project 

targeting and prioritization. 

 Increased scrutiny and expectations on use of 

funds and outcomes. 
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Goals of BWSR 

Grants Allocation Initiative 

 To provide information on local government priority 
actions that will maintain or improve water quality 
to inform the Legislative appropriation and policy 
process. 

 To provide information on projects and activities 
that BWSR can directly use to make grant awards. 

 To effectively distribute formula driven and 
competitive project grants. 

 To increase the effectiveness of BWSR and LGU 
grant program management. 
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History of the BWSR 

Grants Allocation Initiative 

 Washington State Model. 

 BWSR Annual Work Plan Work Group (April 2010) 

 evaluated concept. 

 BWSR Grants Allocation Initiative (Fall 2010 and 

continuing). 

 identifying and developing implementation 

details. 
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Grants Allocation Initiative  

Feedback 

 March 2011: 
 Mille Lacs SWCD  

 Morrison SWCD 

 Aitkin SWCD 

 Mower County 

 Stearns County 

 Faribault County 

 Brown Creek Watershed District 

 Cedar River Watershed District 

 Turtle Creek Watershed District 

 Others 
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Grants Allocation Initiative  

Recommendation 1 

 

 Develop Biennial Budget Request 

(BBR) 
 

 Listing of local government project and 

operational activities to inform legislative 

appropriations. 
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Grants Allocation Initiative  

Recommendation 2 

 Synchronize the delivery of General Fund and 

Competitive Clean Water Fund grant programs via 

the BBR. 

 

 Delivering all BWSR programs via BBR is more 

effective. 
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Grants Allocation Initiative  

Recommendation 2  

 

 Potential benefit of a single entry point for    

LGUs to request state agency funds for water    

quality protection and restoration. 
 

 Provides more complete picture of LGU 

environmental program implementation    

needs and capabilities. 
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Grants Allocation Initiative  

Recommendation 3 

 Consider coordinating the BBR with LGU 
Roundtable Comprehensive Recommendations 
when they are finalized. 

 

The LGU Roundtable is developing 
recommendations to establish a coordinated 
system for implementing water quality activities 
across all local governments on a watershed basis. 

 

BBR should be flexible to incorporate these 
recommendations. 
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Grants Allocation Initiative  

Recommendation 4 

 

 Form a BWSR staff committee to develop and 

manage LGU performance-based criteria and data 

to assist in making grant decisions. 
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Where Can I Learn More 

 

 Office Hours Today 
 1:00 – 2:30 and 2:45 – 4:00 

 

 Chris, Dave, Matt, Jeff, (Team) 
 

  LGU Roundtable (AMC, MASWCD, MAWD) 
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The Biennial Budget 

Request 

BBR 

 

What is it Really? 

 

 

 

 

 

13 



GAI Process 

14 

1. Communicate/ 

Coordinate  
Biennial Grant 

Program 

2. LGUs Prioritize 
and Submit  

Biennial Budget 
Requests 

3. Informed 
Legislative 

Appropration 

4. LGU 
Application 

5. Funds 
Awarded and 

Work Plan 
Developed 

6.  LGUs 
Implement and 

Report 



GAI Roles 

 Local Governments – Staff and Elected/Appointed 

Officials 

 BWSR Staff – Board Conservationists, Clean 

Water Specialists, and Grants Staff 

 BWSR Board 

 State Agencies – Department of Agriculture, 

Department of Health, Department of Natural 

Resources, Pollution Control Agency 
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What Does This Mean for You 

 Review your local water management plan for 

high priority projects and activities. 

 

 Summarize high priority projects and activities 

and list them in the BBR. 

 

 Be flexible as change continues in the months 

and years ahead. 
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GAI: Things That Hit Home 

 Clean Water. 

 Local Government Planning. 

 Local Government Prioritization and Targeting. 

 State Water Quality Grants. 

 Legislative Appropriations. 
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GAI: Things to Keep in Mind 

 Clean Water. 

 Local Government Planning. 

 Local Government Prioritization and Targeting. 

 State Water Quality Grants. 

 Legislative Appropriations. 
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BBR 

Project 
Targeting 

and 
Prioritization 

Local water 
management 

plan 
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The way the world is now 

BWSR 
Programmatic 

Budget 
Development  

Governor’s 
Budget 

Request 

Legislative 
Appropriation 

Scramble to 
find projects 
that fit the 

appropriation 
language 
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The New World Order? 

BBR 
Governor’s 

Budget 
Request 

Legislative 
Appropriation 

Targeted 
activities 
based on 

BBR 
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Your chance to help! 
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Evolution 
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Proto-type BBR 
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Tentative Timeline 

Jan – March 2012 
LGU Training  for  

FY 14/15 BBR 

April 2012   
BWSR Authorizes 

1st BBR 

(FY 14/15) 

May – July 2012 

BBR RFP Open 

FY 14/15 
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 What You Can Do Now 

 

 

 

 

 Apply What You’ve Learned Today 
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BBR 

Project 
Targeting 

and 
Prioritization 

Local water 
management 

plan 
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What Can You Do Now 

 

 

 Office Hours: 
Today 1:00 – 2:30 and 2:45 – 4:00 
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Participant Action Plan 

 Write one thing you learned from this session 

 

 Write one thing that you know/do/apply back on the 

job. 
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